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Tell Me About Yourself
Template 6: Internal Transfer or Promotion Interview

Use this template when you are interviewing for a new role within the same company. The panel may already know your name, but they are evaluating your readiness for new scope or a different team. Do not assume shared knowledge.

	Key Principle
Treat this as a real interview, not a formality. The panel is comparing you to external candidates too. Your answer should show your internal track record AND why you are ready for what is next, not just comfortable where you are.



Fill In Your Answer
PRESENT (Your Current Role)
I have been with [COMPANY NAME] for [NUMBER] years, most recently as [CURRENT TITLE] on the [TEAM NAME] team.
How long have you been with the company and in what role?
________________________________________________________________________________
PAST (What You Have Contributed)
In that time, I [KEY CONTRIBUTION 1 — be specific] and [KEY CONTRIBUTION 2 — include an outcome or impact]. I also have strong experience in [SKILL OR AREA RELEVANT TO THE NEW ROLE].
What is your strongest contribution in your current role?
________________________________________________________________________________
What skill or experience is most relevant to the new role?
________________________________________________________________________________
FUTURE (Why You Are Ready for This Role)
I am ready to take on more [SCOPE / OWNERSHIP / LEADERSHIP / RESPONSIBILITY] in [NEW ROLE AREA]. I am excited about this opportunity because [WHY THIS ROLE FITS YOUR GROWTH GOALS — be specific].
What do you want to do more of in this new role?
________________________________________________________________________________
Why is this the right move for your career right now?
________________________________________________________________________________

Complete Sample Answer
	"I have been with Acme Corp for three years, most recently as a senior marketing analyst on the growth team. In that time, I built out our attribution reporting from scratch, which directly informed our decision to reallocate budget to paid search and increased qualified leads by 22 percent. I also have a strong background in cross-functional collaboration, having worked closely with the product and sales teams on our last two launches. I am ready to move into a marketing manager role where I can lead a small team and take ownership of campaign strategy from start to finish. This opportunity is the right next step because of the scope and the team I would be working with."



Things to Keep in Mind
Internal interviews carry unique dynamics. Keep these in mind as you prepare.
1. Do not assume the panel knows your work — state your contributions explicitly
1. Avoid company jargon or acronyms that outside candidates might not know if it is a cross-team panel
1. Show enthusiasm for the new role, not just relief to leave your current one
1. Do not speak negatively about your current team or manager
1. Be ready to explain why you are a stronger candidate than external applicants

Checklist Before Your Interview
1. I open with my tenure at the company and my current title
1. I name at least two specific contributions with outcomes
1. My closing is forward-looking and tied to the new role's scope
1. I have not assumed the panel already knows my track record
1. My answer runs between 60 and 90 seconds out loud
Fill in the bracketed fields. Practice your answer out loud before the interview.   |   Page 
